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1 COUNCILMEMBER TAVARES: Also, Mr. Chair, maybe that was 

2 too general about the report. I think the report 

3 portions of the report that are pertinent for that 

4 recycling task force should be sent because the Cost 

5 of Government Commission does cover a whole lot of 

6 other departments. 

7 CHAIR HOKAMA: That's correct. 

8 COUNCILMEMBER TAVARES: And I know also that I have a note 

9 on this to keep this in my budget file for 2003. 

10 And I would be specifically asking the departments 

11 what are they doing with the recommendations for the 

12 other departments such as -- You know, the first one 

13 there is County vehicle usage. I would ask, you 

14 know, where their progress is in that. And I think 

15 we covered employee parking fees the last budget and 

16 the vendors ordinance. You know, there are things 

17 other than would be pertinent to the land -- the 

18 task force on solid waste. So just those portions 

19 that dealt with solid waste is what I meant to go to 

20 that task force. 

21 CHAIR HOKAMA: Thank you. 

22 Mr. Arakawa. 

23 COUNCILMEMBER ARAKAWA: Mr. Chairman, I'll agree with 

24 

25 

Councilman Tavares. You know, we have studied 

recycling many times over the terms that I have been 
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on Council. This is not a new item. Lee Guthrie 

has proposed and has even created a document which 

explains some of the areas we should be going as far 

as recycling. And if we can establish a program 

like that, I think the Cost of Government Committee, 

their recommendations, I believe, would then have 

merit. 

But we have to look at these in perspective 

of what the reality is, what the real world is and 

what's not being done. Now, to me, when I brought 

this issue up as far as doing these types of 

programs, the recycling program, we -- what we are 

representing as the recycling program is really a 

travesty. So I think doing this, getting the 

committees, the proper committees the information to 

be able to look at these recommendations, if those 

recommendations are implemented, then these may be 

good suggestions. Without those other programs to 

support this, these recommendations don't make any 

sense. 

So I do recognize that this is a separate 

Commission rather than the Administration and the 

Commission cannot be blamed for the lack of 

Administration policies, so, hence, the 

recommendation coming through and out of the 
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1 Committee. Hopefully they will corne with great 

2 recommendations so we can enhance our recycling 

3 program so we can actually call it a recycling 

4 program. 

5 And I am really serious when I say this. We 

6 traveled over I drove over 2,300 miles last three 

7 weeks and all of the places that I went, cumulative, 

8 put together, I did not see trash In 

9 Philadelphia, in the worst places in the city, and 

10 the countrysides, you take all of those areas, over 

11 2,300 miles of roadway, I did not see as much trash 

12 on the roadway cumulative as I've seen on Maui 

13 alone. 

14 CHAIR HOKAMA: Thank you, Mr. Arakawa. 

15 Hold on, Mr. Nishiki. 

16 Mr. Molina. 

17 COUNCILMEMBER MOLINA: Yeah, thank you, Mr. Chair. I just 

18 

19 

20 

21 

22 

23 

24 

25 

wanted to let you and the members know that I will 

be part of this recycling task force that Ms. 

Guthrie is chairing and I will be more than happy to 

offer my insight as to -- to this body when the 

issue comes up as far as what the Advisory Committee 

has decided with regards to recycling. 

So I think it's a good, positive step that 

this County is taking these seriously -- these 
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1 issues very seriously, creating this task force for 

2 traffic and now recycling. So with everybody's 

3 help, I think we can rectify the situation. And Mr. 

4 Arakawa also brings up some valid concerns here 

5 today. 

6 Thank you. 

7 CHAIR HOKAMA: Okay. Thank you. 

8 Mr. Nishiki. 

9 COUNCILMEMBER NISHIKI: Yeah. So what we are ultimately 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

going to do is wait until this Subcommittee comes 

back with its recommendation. My question is: When 

is this going to start and when is it going to end? 

I think the Cost of Government came out 

asking that -- and I don't know if, as Lance said, 

the Administration agreed with their direction and 

whether this Administration feels that the two 

recommendations on the landfill and the per-bag 

collection fee is achievable. 

Those two things I would want to find out, 

when this Subcommittee will convene and when it will 

end, and are we saying then that we're not going to 

make any changes in the amnesty days and the per-bag 

charge? And I seem to lean that this is what this 

Council is planning to do, wait. 

The other concerns that have been raised in 
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1 this report that Charmaine alluded to -- vehicle 

2 usage, parking fees, vendors ordinance, construction 

3 projects, equipment purchases, golf course -- the 

4 ten other well, the eight other ones we're going 

5 to deal with at our next meeting? 

6 CHAIR HOKAMA: Please state that again for the Chair, 

7 please, Mr. Nishiki. 

8 COUNCILMEMBER NISHIKI: You know, the rest of the Cost of 

9 Government Commission's report that was dated April 

10 1st with this cover letter, Findings and 

11 Recommendations. 

12 CHAIR HOKAMA: Yes. Yes, sir. 

13 COUNCILMEMBER NISHIKI: These you're going to deal with, 

14 right, the eight other? 

15 CHAIR HOKAMA: I was going to say if you have anything you 

16 want to share today, you can do so. 

17 COUNCILMEMBER NISHIKI: I guess -- I guess my question 

18 is --

19 CHAIR HOKAMA: Mr. Nishiki. Mr. Nishiki, just let me add 

20 

21 

22 

23 

24 

25 

this: Out of the ten recommendations from the Cost 

of Government Commission Report to us, we do -- we 

as a Committee and Council has already discussed 

Item 1, County Vehicle Usage, and I believe that was 

being headed by Agnes Hayashi as Deputy Director of 

Finance. And they're working on being more accurate 
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and efficient in the use of vehicles. And we can 

ask for a status of that. 

On the County Employee Parking Fees, the 

Council has appropriated monies to pursue this issue 

and how we can address parking for all employees and 

not just some employees. 

I think the Enforcement of Vendors 

Requirement, unless some of you think it is worthy 

to continue discussion, I am satisfied with the 

Commission's findings. 

No.4, Use of Consultants to Design County 

Construction Projects, you know, we kind of 

basically talked about it as each CIP budget comes 

before us in our review prior to giving approval of 

funding requests regarding the consultants and the 

design of County projects. So unless you folks have 

something more specific, you know, I am satisfied. 

Real Property Leased by or to the County, 

Item No.5, Mr. Nishiki, you have been -- as with 

other members of this Committee, we have been 

concerned. We do have an item in Committee, 

particularly the old Wailuku Post Office, that we 

talked about these very concerns about how the 

County is leasing property, other people's property. 

And, again, it is still an item we -- the Chair 
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intends to continue to follow up on. 

Small Equipment Purchases, my understanding 

from the Finance Department is they're -- he's 

continuing to review this matter. That he is made 

aware of the Commission's findings and so I think he 

is in line with most of us in trying to tighten up 

some type of accountability. 

No.7, Waiehu Golf Course Revenues, from the 

seed that Ms. Tavares planted a couple of years ago 

we have continued to support to have that program be 

self-sufficient and not be dependent upon any 

general fund subsidy. And I think we have made 

great strides that we can prove to the people of 

Maui County of how much better the program is being 

run and that we take our review of fees, equipment 

costs and all expenses to be taken care of by the 

operating revenues generated by this program. So we 

have made strides in that program area. 

Rules of Cost of Government Commission, that 

by itself is for them to continue to review. And as 

they noted for us, there has been a problem of 

having quorum at their meetings. And I think it is 

commendable on their part to make it a statement of 

their report of some of the problems they face and 

their willingness to review their own rules to 
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1 increase participation and attendance. 

2 As far as No. 9 and 10, the Amnesty Days and 

3 Per-Bag Trash Collection Fee, again, members, as 

4 stated earlier, I'm willing to support that being 

5 referred to the appropriate department and agency 

6 or -- and as well as Mr. Molina's Committee for 

7 further review and discussion. 

8 So unless you folks have a disagreement of 

9 how the Chair is reviewing this report -- I am very 

10 open, but other than that, I think the Cost of 

11 Government did a very good job and, again, I believe 

12 the Council and its committees have been doing a 

13 good job in following through already some of the 

14 issues brought forth in this report. 

15 Mr. Nishiki. 

16 COUNCILMEMBER NISHIKI: Yeah, if I may. So the question 

17 to the Administration: You did have a member of the 

18 Administration when Cost of Government brought up 

19 these ten issues and you are now -- with what has 

20 been provided for dealing with the concerns raised 

21 in each of the ten items here that have been pointed 

22 out? 

23 CHAIR HOKAMA: Lance, would you respond, please. 

24 MR. TAGUCHI: In regards to the ten items, a lot of these 

25 items are being handled within departments in terms 
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of addressing some of the recommendations they had. 

For example, the per-bag fee for referral -- I mean, 

pay-as-you-throw method, that was a recommendation 

that we took a look at and the Department decided to 

wait because they also are entering into an 

automation type of situation. So to install that as 

an interim measure would be quite confusing to the 

public. 

So a lot of these recommendations are looked 

at and if they can be incorporated or they are ideas 

which can be incorporated into the present policies, 

then we take a look at it and do so. 

Regarding some of the issues involved here, I 

got to staff the Commission towards the ending part 

of the year. One of the major problems they had, as 

is exemplified in this report, is that approximately 

four of the meetings were canceled. They meet 

monthly. So if they do not meet for four of the 

meetings because of quorum problems, then 

effectively that's one-third of their meeting time. 

To resolve the problem, the new members of 

the Cost of Government Committee has decided to go 

into a method where they're going to investigative 

committees. And that allows them to go to the 

department heads and get the information that they 
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1 need. 

2 One of the issues in their Finding and 

3 Recommendation which we took very seriously is the 

4 fact that we said that, for example, if you look at 

5 number one, it says, "To date the Administration has 

6 not given the Commission a factual report on the 

7 numbers of County vehicles." We looked at ways to 

8 speed up this process, and I believe that the 

9 Commissioners are satisfied with what we have done. 

10 They talked directly to Agnes Hayashi relating to 

11 that issue. And you can ask Mr. Jack Crow, who was 

12 assigned the duties to investigate that area, he's 

13 quite satisfied with the responses that Agnes gave 

14 him. 

15 There are also other investigative 

16 committees; one, like you said, on the post office. 

17 So they're getting a lot more accomplished. And 

18 they made a commitment -- the current members made a 

19 commitment to go into these matters more than 

20 superficially, but also go into it to look at giving 

21 good recommendations rather than just saying for the 

22 Administration to look into things. And I think 

23 that's where they're going with this. 

24 COUNCILMEMBER NISHIKI: Mr. Chairman, if I may. 

25 CHAIR HOKAMA: Mr. Nishiki. 
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COUNCILMEMBER NISHIKI: And thank you, Lance. I think for 

us, it's this: Number one, they bring up the 

concerns, they issue this report. If there is 

anything that we need to legislate to ordinance, 

then we need to do that and then that would be our 

responsibility. 

The response and concerns given by the Cost 

of Government, Mr. Chairman, I think what we need to 

do is now that it's been brought up, we ask the 

Administration what they're doing. I think we need 

to write back to Cost of Government and find out, 

number one, is there impending legislature that they 

would recommend? Number two, has the concerns 

brought up by the Cost of Government been addressed 

by this Administration and are they satisfactory? 

And then -- and to me, that would probably be 

what we need to ask the Cost of Government to this 

point; what's your findings and facts and your 

continuing investigation? Has this Administration 

answered and reported in a timely fashion? 

I don't think we need to duplicate what 

they're doing. I think that's the reason -- if we 

are, then maybe we ought to eliminate this Cost of 

Government. I think they serve a good purpose 

because they may be coming and looking at us next. 
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1 And so, you know, that's what I just feel our 

2 responsibility should lie and that would be my two 

3 cents as far as how to deal with these reports. 

4 CHAIR HOKAMA: So I think so I can have it very clear, 

5 Mr. Nishiki, you're requesting the Chair to transmit 

6 a communication to the Cost of Government 

7 Chairperson asking for an update on the 

8 recommendations of this report dated April -- dated 

9 April 1, 2000 to March 31st, 2001? 

10 COUNCILMEMBER NISHIKI: And also --

11 CHAIR HOKAMA: Is that your request? 

12 COUNCILMEMBER NISHIKI: if there are any accompanying 

13 ordinances that they would like to see us initiate 

14 based on what they get from answers from this 

15 Department, from the Administration. 

16 CHAIR HOKAMA: Okay. 

17 COUNCILMEMBER NISHIKI: But I don't see any ordinance that 

18 they would like to see us initiate in this findings 

19 of fact or whatever. Some of them seem to be 

20 ongoing and -- you know. 

21 CHAIR HOKAMA: Right. I don't see it, either, Mr. 

22 Nishiki. 

23 COUNCILMEMBER NISHIKI: Yeah. 

24 CHAIR HOKAMA: But the Chair has no reluctance in 

25 requesting their -- a current status of their 
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1 conclusions. 

2 COUNCILMEMBER NISHIKI: Yeah. I guess, Lance, you know, I 

3 can appreciate what you said about attendance being 

4 a problem, but that should not nullify what their 

5 responsibility is and what their -- what is stated 

6 under the Charter or wherever, you know, or what 

7 their responsibility is for this Cost of Government 

8 Commission. And so I think they should continue on 

9 to look at us. And that's all I say. I don't think 

10 you disagree with that. 

11 MR. TAGUCHI: I feel that the Cost of Government Committee 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

is a chartered commission, so they are responsible 

for taking a look at all government operations, like 

you said, the Council included. Because of that, 

they have significant power in terms of 

investigative work to the extent of even subpoenas 

and things like that. 

We find -- we take the recommendations much 

the same way that the Council does. We look at them 

as areas to investigate, take a look at, can we 

incorporate these recommendations. And it's always 

good to have a third party looking in -- into 

government to make sure that we know what their 

concerns are. So as far as that, we do take a look 

at these recommendations. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



90 

1 Sometimes the recommendations might not be 

2 consistent in the light of other things that we are 

3 doing. For example, the automated trash pickup 

4 versus their second recommendation. So we take a 

5 look at these things and we try to determine what we 

6 can incorporate and what we can't incorporate. 

7 Basically -- But I do agree with you in that 

8 the Commission themselves, the Commission members, 

9 they rededicated themselves to get a lot more 

10 accomplished this year and they're taking very 

11 serious strides, even to the extent of amending 

12 their practices and procedures for attendance. So 

13 they are very serious in what they're doing. 

14 COUNCILMEMBER NISHIKI: Thank you. 

15 CHAIR HOKAMA: Okay. Thank you. 

16 Ms. Johnson. 

17 COUNCILMEMBER JOHNSON: Yes. I am curious as to what has 

18 

19 

20 

21 

22 

23 

24 

25 

been the past role in terms of the Council when we 

have received past reports from this particular 

Commission. And maybe it's that role that we also 

need to examine and try to at least see if we should 

also playa more active role in communicating to the 

individuals who are members of this Commission what 

we would expect from them. Because I think 

sometimes if you outline what your expectations are, 
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1 the result that you get will more closely parallel 

2 something that's more useful as a tool. 

3 And the other question that I have or the 

4 other thing for consideration is right now I am 

5 assuming that we get interim reports every quarter; 

6 is that correct? 

7 MR. TAGUCHI: Councilmember Johnson, the Cost of 

8 Government Committee -- Commission, rather, can --

9 at their will could either give you reports as they 

10 make recommendations, or they can give a report at 

11 the end of their term. The majority of the prior 

12 commissions elected to do the latter. In other 

13 words, they gave one annual report. 

14 This Commission did a little different in 

15 that they gave the two recommendations regarding 

16 refuge pickup during the period and they came up 

17 with this final report at the end. So it's really 

18 up to their decision as to what they want to do. 

19 COUNCILMEMBER JOHNSON: Okay. Well, then, having learned 

20 

21 

22 

23 

24 

25 

that, perhaps one of the things that we might do in 

at least developing a dialogue with the Commission 

members would be to encourage them. If we want a 

more proactive group or at least a group that is 

more involved and able to make changes on a more 

timely basis instead of getting a report at the end 
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1 of the year and putting it on a shelf, perhaps we 

2 could then give them a directive or at least give 

3 them some idea of where we would like to see this go 

4 and encourage them to continue to do interim reports 

5 so that we can at least take whatever action on a 

6 more timely basis as desired. 

7 So that would be my preference, to give some 

8 kind of communication, which I believe also is along 

9 the lines of Mr. Nishiki and other Committee 

10 members. So I would prefer to encourage them to 

11 establish this dialogue or interchange and have 

12 something at least going back and forth to, I think, 

13 move us along. 

14 I think what they have done is good. And I 

15 think that they understand our concerns or maybe 

16 look at it a little bit differently from our 

17 perspective, it might also help to frame some of the 

18 things that they're trying to accomplish. 

19 Thank you. 

20 CHAIR HOKAMA: Thank you. 

21 COUNCILMEMBER KANE: Mr. Chair. Point of information, Mr. 

22 Chair. 

23 CHAIR HOKAMA: State your point. 

24 COUNCILMEMBER KANE: Thank you, Mr. Chair. What -- what 

25 authorities do we have as far as directives to the 
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1 Commission? Do we have the authority to direct them 

2 in a particular direction? Because it seems like 

3 they're a third -- they're outside looking in --

4 CHAIR HOKAMA: My understanding --

5 COUNCILMEMBER KANE: -- and we would be imposing on that. 

6 CHAIR HOKAMA: My understanding of the Cost of Government 

7 Commission, which I had an opportunity to serve, is 

8 that it is a requirement of the Charter. The 

9 Charter sets the guidelines and scope of the Cost of 

10 Government's work. 

11 It has been the past practice as I've 

12 experienced it that that be like a third body or 

13 consultant that looks at it with fresh eyes, with 

14 different points of views, and they go and review 

15 how the County of Maui does certain functions and 

16 services and come up with their recommendations. 

17 And, again, when it does come to Councilor 

18 Committee, it is at that point that we as the 

19 elected officials can decide whether to incorporate 

20 their recommendations, ignore their recommendations, 

21 amend their recommendations, but there is no 

22 requirement of Council to follow through on those 

23 recommendations. 

24 COUNCILMEMBER KANE: Then, Mr. Chair, my question would be 

25 then: Do we have the authority to direct them? 
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1 CHAIR HOKAMA: Not in my opinion, Mr. Kane. I think if an 

2 individual member has certain concerns, he can share 

3 them as an individual to the Commission. 

4 COUNCILMEMBER KANE: The Commission has the power to 

5 CHAIR HOKAMA: But I don't think -- I don't think it was 

6 the intent of our County fathers to have Council 

7 directing the Commission what it should and should 

8 not review. 

9 COUNCILMEMBER KANE: Thank you, Mr. Chairman. 

10 CHAIR HOKAMA: Okay. Ms. Tavares. 

11 COUNCILMEMBER TAVARES: Well, Mr. Chair, are you ready to 

12 entertain some motions on this matter? 

13 CHAIR HOKAMA: Yes, I am, ma'am. 

14 COUNCILMEMBER TAVARES: Well, I move that County 

15 Communication 01-73 be referred to the Mayor's Task 

16 Force on Solid Waste. 

17 COUNCILMEMBER KANE: Second. 

18 COUNCILMEMBER TAVARES: And also -- and also that the 

19 and also to the Public Works and Transportation 

20 Committee. 

21 COUNCILMEMBER KANE: Second. 

22 MS. KOLLER: Excuse me, Mr. Chair, just a point of 

23 clarification. 

24 CHAIR HOKAMA: State your point. 

25 MS. KOLLER: I believe we need to refer the reports and I 
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1 don't think we can refer the County Communication. 

2 CHAIR HOKAMA: And thank you for that, Tamara. 

3 MS. KOLLER: Yes, we can refer it to the Committee. 

4 CHAIR HOKAMA: The Chair's recommendation in following on 

5 the same direction that Ms. Tavares wanted to go 

6 would be something similar, but not -- My 

7 recommendation, members, as far as County 

8 Communication 01-73 is concerned, is that the two 

9 reports attached to that communication be referred 

10 to the appropriate task force and departments, and 

11 that that communication -- and that communication 

12 01-73 be filed. 

13 COUNCILMEMBER TAVARES: Okay. I'll amend the motion to 

14 I'll restate the motion to reflect what you said 

15 that the interim reports attached to County 

16 Communication 01-73 be referred to the Task Force on 

17 Solid Waste and to the Public Works and 

18 Transportation Committee, and that 01-73 be filed. 

19 COUNCILMEMBER KANE: Second. 

20 CHAIR HOKAMA: Okay. I have a motion on the floor 

21 seconded by Mr. Kane. 

22 Mr. Arakawa. 

23 COUNCILMEMBER ARAKAWA: Yes, Mr. Chairman. I believe also 

24 

25 

as part of that we should also be sending the 

Committee report along with that so that our 
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1 discussions can go to these bodies as well so that 

2 they can understand what we were looking at. 

3 Now, I would -- I had my hand up before the 

4 motion started, so what I am going to do is I'm 

5 going to wait until after this motion is voted on, 

6 then I would like to have a little bit more 

7 discussion about how we're receiving information. 

8 CHAIR HOKAMA: Okay. Thank you. 

9 Members, the Chair has recognized a motion on 

10 the floor. Any further discussion on the motion? 

11 Mr. Nishiki. 

12 COUNCILMEMBER NISHIKI: Yeah. I think that if there is 

13 one thing that is lacking today, it is a member from 

14 the Cost of Government that should be here. 

15 COUNCILMEMBER ARAKAWA: That's right. 

16 COUNCILMEMBER NISHIKI: As much as we may not have the 

17 

18 

19 

20 

21 

22 

23 

24 

25 

power to direct them, when I read what their 

responsibility is in the Charter, we have them 

looking at us and Administration, but, yet, we have 

really no one representing them in regards to really 

telling us what the true story is of what went on in 

the discussions and some one -- So hopefully when we 

review some of their recommendations the next time, 

we may have a representative of the Cost of 

Government here telling us exactly what they were 
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1 thinking and why they did what they did. 

2 Thank you. 

3 CHAIR HOKAMA: Point well taken, Mr. Nishiki. The Chair 

4 will include that in the list of people to be 

5 requested to attend the next meeting on this subject 

6 matter. 

7 Any further discussion on the motion? 

8 Seeing none, all in favor say aye. 

9 COUNCILMEMBERS VOICED AYE (RH, AA, RC, JJ, DK, MM, WN, CT) 

10 CHAIR HOKAMA: Opposed say no. Motion is carried. 

11 VOTE: 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

AYES: 

NOES: 
EXC. : 
ABSENT: 

Councilmembers Arakawa, Carroll, 
Johnson, Kane, Molina, Nishiki, Tavares, 
and Chair Hokama. 
None. 
Councilmember Kawano. 
None. 

ABSTAIN: None. 
MOTION CARRIED 
ACTION: Recommending REFERRAL of copies of the 

Cost of Government Commission's Interim 
Reports on Landfill Amnesty Days and on 
Per-Bag Trash Collection Fee to the 
Mayor's Recycling Task Force; REFERRAL 
of matter relating to Landfill Amnesty 
Days and Per-Bag Trash Collection Fee 
and copies of the Cost of Government 
Commission's Interim Report on Landfill 
Amnesty Days and Interim Report on 
Per-Bag Trash Collection Fee, to the 
Public Works and Transportation 
Committee; and FILING of communication. 

22 CHAIR HOKAMA: Mr. Arakawa, you have a comment at this 

23 time? 

24 COUNCILMEMBER ARAKAWA: Yes. 

25 CHAIR HOKAMA: Then the Chair would have its final 
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1 recommendation. 

2 COUNCILMEMBER ARAKAWA: Well, what I was going to discuss 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

is pretty much what Councilman Nishiki brought up. 

The fact that when we're having the discussion to 

understand what the thinking of the Commission is, 

we have nobody from the Commission. And since that 

was not part of what the motion was, I couldn't 

discuss it, or I thought we couldn't discuss it. 

But, you know, in trying to understand how 

the Commission is thinking and why they're thinking 

along the lines of what they're doing, I think --

and I was going to ask, you know, was Ryan part of 

the Commission or was Lance part of the Commission? 

How do -- What was the thinking process? I don't 

believe we have a representative from the 

Commission, unless I'm mistaken. 

The way that the report is coming down and 

how the conclusions were made I think are very 

critical. In looking at their recommendation to go 

to two amnesty days a week, now, I would like to 

understand why they would want to do that and what 

their thinking process is. If the purpose of trying 

to collect a landfill fee is there, then why would 

you recommend doing two days a week which 

essentially gets away from the landfill fee and not 
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recommend abolishing it all together? 

This is where I have my -- my difficulties, 

but I want to ask that of the Commission. It's not 

the Administration's -- or it's not your purpose to 

be able to interpret what the Commission is saying 

and speak for them, unless I am misrepresenting your 

ability on the Commission. I don't believe you are 

the Commission members. 

So that's my concern, Mr. Chairman, is I 

think the Commission does a very good job in trying 

to analyze what government is. And with discussions 

with the Commission members, we should be able to 

get a lot better idea of what their thinking of and 

where they feel the efficiencies of government are 

and are not. 

To have the Administration sit here and go, 

well, we think this is what they're comfortable with 

and what they're not comfortable with, we don't 

really know. You know, there was a concern that was 

raised on the first item that we are deferring 

whereby the Commission requested an update from the 

Administration to give a factual report on number of 

county vehicles and the -- much less on their usage. 

That -- what that is and what the information 

they're requesting, why they're requesting that kind 
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1 of information. 

2 You know, when we had Administration here 

3 before us and we were looking at some of these 

4 numbers, we didn't get those, either. So I would 

5 like to understand where their direction is, what 

6 they're trying to accomplish by asking these types 

7 of questions and getting this kind of information. 

8 Again, bottom line is we should have the 

9 Commission members here so that we can discuss with 

10 them one on one what their recommendations are, why 

11 they're making the recommendations. It's obvious to 

12 me that a Commission that sits down and is actually 

13 going over these things must have some justification 

14 for putting it in writing. And we're not getting a 

15 good explanation as to why they're putting it down 

16 in writing and their intent is. 

17 CHAIR HOKAMA: Thank you, Mr. Arakawa. 

18 

19 

20 

21 

22 

23 

24 

25 

And again, members, by the previous vote of 

us, we have referred this item also besides the task 

force to Mr. Molina's Committee. And, Mr. Molina, I 

would respectfully ask you to consider bringing 

forth anyone from the Cost of Government Commission 

interested in sharing their views or being willing 

to answer questions from your Committee when you 

take up this item. 
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1 COUNCILMEMBER MOLINA: I will definitely make that a 

2 priority. 

3 CHAIR HOKAMA: So there will be an opportunity to address 

4 the concerns by other members shared this morning. 

5 Members, my other recommendation is that we 

6 file County Communication 01-174. 

7 COUNCILMEMBER TAVARES: So moved. 

8 COUNCILMEMBER MOLINA: Second. 

9 CHAIR HOKAMA: I have a motion by Ms. Tavares, seconded by 

10 Mr. Molina to file County Communication 01-174. 

11 Discussion. 

12 Seeing none, all in favor say aye. 

13 COUNCILMEMBERS VOICED AYE (RH, AA, RC, JJ, DK, MM, WN, CT) 

14 CHAIR HOKAMA: Opposed say no. Motion is carried. 

15 VOTE: 

16 

17 

18 

19 

AYES: Councilmembers Arakawa, Carroll, 
Johnson, Kane, Molina, Nishiki, Tavares, 
and Chair Hokama. 

NOES: None. 
EXC. : Councilmember Kawano. 
ABSENT: None. 
ABSTAIN: None. 
MOTION CARRIED 
ACTION: Recommending FILING of communication. 

20 BF-35: CONTRACT FOR ADULT DAY CARE SERVICES (Contract 
No. G0866-1) 

21 

22 CHAIR HOKAMA: The last item that was on the end of 

23 

24 

25 

calendar was Item 35. It is the Chair's 

recommendation that we send a letter to Ms. Lee for 

a written response back to some of the concerns 
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1 brought up I believe by Mr. Nishiki. And that I 

2 would recommend filing unless you folks prefer to 

3 defer this item, members. That will be the Chair's 

4 recommendation. 

5 COUNCILMEMBER ARAKAWA: I would prefer to defer since we 

6 haven't had Ms. Lee come up before us to be able to 

7 discuss this item. We really haven't done anything 

8 with it. 

9 COUNCILMEMBER TAVARES: Mr. Chair. 

10 CHAIR HOKAMA: Ms. Tavares. 

11 COUNCILMEMBER TAVARES: I would prefer to file because 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

this contract has already been executed and is 

already pau. We're on the new contract now and, as 

I stated before in the earlier discussion, that I 

think if we -- when we talked with Mr. Tam, that he 

was going to be providing information to us at the 

next budget session for our review. And I believe 

he was going to be working with Ms. Lee and with the 

Office of Aging to provide the numbers that we were 

concerned about in the last budget that we didn't 

have. 

So, you know, if it -- I think this contract, 

to me, is moot at this point and if -- you know, if 

we wanted to bring up that topic, maybe we should 

have a separate agenda item for the day care centers 
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1 where we can get all that information as it becomes 

2 available from Human Concerns or from Mr. Tam. 

3 CHAIR HOKAMA: Okay. And, again, Ms. Lee and her 

4 Department administers the grant for this type of 

5 contract. And there are information in our 

6 quarterly reports if you feel to review the 

7 quarterly reports. 

8 So, again, the Chair's recommendation would 

9 be to file the item and allow the communication to 

10 Ms. Lee as well as Mr. Tam to provide some type of 

11 written response back. And I 

12 COUNCILMEMBER TAVARES: So moved. 

13 COUNCILMEMBER KANE: Second. 

14 CHAIR HOKAMA: I have a motion and second. 

15 COUNCILMEMBER MOLINA: It was already moved. We already 

16 had a motion, I believe, huh? 

17 COUNCILMEMBER TAVARES: Was there one already? 

18 COUNCILMEMBER MOLINA: I believe there was a motion 

19 already, Mr. Chair. 

20 CHAIR HOKAMA: No. There was none. There was a request 

21 by a member to defer this item. There was no 

22 motion. 

23 Okay. I had Mr. Kane as 

24 COUNCILMEMBER KANE: No. I was going to per your request, 

25 your recommendation, but Ms. Tavares has already 
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1 made the motion and I'll second that motion. 

2 CHAIR HOKAMA: Thank you. 

3 Okay, members, we have the motion on the 

4 floor. Any further discussion on this item? 

5 Ms. Tavares. 

6 COUNCILMEMBER TAVARES: Yes, Mr. Chairman, it's not to 

7 diminish what Mr. Arakawa is asking for, but I think 

8 it is just appropriate that we file this particular 

9 contract since it is over already and that, you 

10 know, we open up another topic. 

11 Perhaps Mr. Arakawa would write a letter to 

12 open the topic on the day care centers because 

13 there's a lot of things I want to discuss about 

14 that, too, particularly the Lahaina Day Care Center, 

15 which is pitiful as far as the physical plant. But 

16 I think we should have all the parties here for a 

17 good discussion and probably before budgets takes 

18 place so we have some discussion of where we want to 

19 go during the budget. 

20 CHAIR HOKAMA: I would agree with you and maybe in the 

21 wisdom of the Chair, Council Chair, the item maybe 

22 should be referred to Mr. Carroll's Committee on 

23 Human Services instead of budget. 

24 Mr. Nishiki. 

25 COUNCILMEMBER Nishikl: Yeah. I would like to amend the 
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1 motion by adding that the subject matter of day care 

2 centers be referred to Mr. Carroll's Committee to 

3 address the concerns raised by Mr. Arakawa and 

4 Charmaine and the rest of us. 

5 COUNCILMEMBER ARAKAWA: Second. 

6 COUNCILMEMBER TAVARES: Second. 

7 CHAIR HOKAMA: Okay. I have a motion to amend the main 

8 motion which will be to refer the subject of the 

9 Adult Day Care Program to the Human Services and 

10 Economic Development Committee headed by Mr. 

11 Carroll. 

12 Any discussion? 

13 COUNCILMEMBER KANE: Second was Mr. Arakawa. 

14 CHAIR HOKAMA: Thank you. And the motion was seconded to 

15 amend by Mr. Arakawa. 

16 Alan. 

17 COUNCILMEMBER ARAKAWA: Yes, Chairman Hokama. 

18 

19 

20 

21 

22 

23 

24 

25 

I thank you, Councilmember Nishiki, for that 

amendment, because, you know, the real intent of 

what I'm trying to do is have a full discussion on 

this. There are a lot of things I think needs to be 

discussed. I can agree that the item itself is past 

and should be filed. I just didn't want the topic 

to disappear because it's very important. Those 

people depend too much onus to take it too 
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1 frivolously. 

2 So I support the motion. I hope everybody 

3 will support the amendment. 

4 CHAIR HOKAMA: Okay. Thank you. 

5 Any further discussion of the amendment to 

6 the main motion? 

7 Seeing none, all in favor say aye. 

8 COUNCILMEMBERS VOICED AYE (RH, AA, RC, JJ, DK, MM, WN, CT) 

9 CHAIR HOKAMA: Opposed say no. The motion to amend is 

10 

11 VOTE: 

12 

13 

14 

15 

carried. 

AYES: Councilmembers Arakawa, Carroll, 
Johnson, Kane, Molina, Nishiki, Tavares, 
and Chair Hokama. 

NOES: None. 
EXC. : Councilmember Kawano. 
ABSENT: None. 
ABSTAIN: None. 
MOTION CARRIED 
ACTION: APPROVE amendment to main motion. 

16 CHAIR HOKAMA: Now to the main motion as amended. Any 

17 further discussion? 

18 Seeing none, all in favor say eye. 

19 COUNCILMEMBERS VOICED AYE (RH, AA, RC, JJ, DK, MM, WN, CT) 

20 CHAIR HOKAMA: Opposed say no. Motion is carried. 

21 

22 

23 

24 

25 
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Councilmembers Arakawa, Carroll, 
Johnson, Kane, Molina, Nishiki, Tavares, 
and Chair Hokama. 

NOES: None. 
EXC. : Councilmember Kawano. 
ABSENT: None. 
ABSTAIN: None. 
MOTION CARRIED 
ACTION: Recommending REFERRAL of matter relating 

to Adult Day Care Services to the Human 
Services and Economic Development 
Committee, and FILING of contract. 

8 CHAIR HOKAMA: Any announcements, members? 

9 Seeing none, this meeting is adjourned. 

10 ADJOURN: 12 :27 p.m. 

11 
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C E R T I F I CAT E 

STATE OF HAWAII 

SS. 

CITY AND COUNTY OF MAUl 

I, Sandra J. Gran, Certified Shorthand 

Reporter for the State of Hawaii, hereby certify 

that the proceedings were taken down by me in 

machine shorthand and was thereafter reduced to 

typewritten form under my supervision; that the 

foregoing represents to the best of my ability, a 

true and correct transcript of the proceedings had 

in the foregoing matter. 

I further certify that I am not attorney for 

any of the parties hereto, nor in any way concerned 

with the cause. 

DATED this 29th day of August, 2001, in Maui, 

Hawaii. 

Sandra J. Gran 
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